
Planning for Your Year 
1st Time Presidents 

 
Session Goals 

● To review the expectations of a Club President 
● To begin the discussion on the effective planning for a year 

 
Resources 
     Lead Your District  - President -  ​Initial Pages Describing list of responsibilities 

- Chapter 1 - Planning your Year 
 
Discussion Questions 
 

1. Introductions - ​ Allow your group to introduce themselves.  Suggestion is name, 
club location and size.  You could also ask for the one thing that their club is 
passionate about.  

 
      2.​ ​Using the Resource Pages​  - ​ Have participants read and briefly discuss 

● Responsibility as President-Elect 
● Responsibility as President 

Facilitator may either use the easel and create the list from the 
participants, or, have the group take turns reading the lines.  Leave time for discussion 
of these points, but this entire exercise should not exceed 25 minutes.  Appropriate 
questions would include:  Why is this important? Or Have you thought of this? Place 
particular emphasis on Club Central.  
 
      3.  Why is it important to have a plan for your year as President? 

        ​ Facilitator is expected to lead the group to the conclusion that success 
hinges upon good planning.  
 
      4.   What are you planning for your year as President?  Who should be 
involved in the planning process?  
                 ​Facilitator should allow discussion to progress.  Ask about the plans for 
Membership, Public Image, Service Projects and Foundation.  The crux of the 
discussion should get to the point that the entire club needs to be part of the planning 
process for success.  Feel free to ask for examples.  
 
      5.  How will you actively seek to increase the Leadership and Succession 
Planning process in your club? 
           ​ Facilitators should allow open idea exchange.  There is no right answer.  The 
idea is to get your Presidents to think about succession planning earlier rather than 
later.  
 
 



Second Time Around - Problem Solving and Planning 
 

Session Goals 
● To discuss participant’s previous experiences as Club President 
● To use that information to plan their year 

 
Resources 
Resources 
    Lead Your District  - Initial Pages Describing list of responsibilities 

● Chapter 1 - Planning your Year 
 
Discussion Questions 
 

1. Introductions ​-  Allow your group to introduce themselves.  Suggestion is name, 
club location and size.  Ask them to list the one thing that they will definitely 
change in their next term, as compared to their last term.  

     2.​ ​Using the Resource Pages ​ - ​ Have participants read and briefly discuss 
● Responsibility as President-Elect 
● Responsibility as President 

Facilitator may either use the easel and create the list from the 
participants, or, have the group take turns reading the lines.  Leave time for discussion 
of these points, but this entire exercise should not exceed 25 minutes.  Appropriate 
questions would include:  How did you do this in your last term as President?  
 
     3. ​ Do you feel that you adequately planned for your last term as President​ ? 

        Facilitator is expected to lead the group in a discussion which may end up 
with what was right/wrong about their last term.  
 
     4.   ​What are you planning to do differently this time?  Who should be involved 
in your planning process?  
                ​Facilitator should allow discussion to progress.  Ask about the past and future 
plans for Membership, Public Image, Service Projects and Foundation.  The crux of the 
discussion should get to the point that the entire club needs to be part of the planning 
process for success.  Feel free to ask for examples.  



 
     5. ​ How will you actively seek to increase the Leadership and Succession 
Planning process in your club? 
          Facilitators should allow open idea exchange.  There is no right answer.  The idea 
is to get your Presidents to think about succession planning earlier rather than later. 
 

 
 
 
 
 
 

 















Membership 
 
Session Goals: 
 

● To use facilitated discussion to create an attainable Membership Plan 
● To explore new options for club Membership Expansion 
● To discuss options for Membership Retention 

 
Resources 

● Leading Your Club - President - Chapter 4 
● Membership Assessment Tools 
● Council on Legislation Changes - 2016 

 
Discussion Questions 

1. Has your club net membership grown in the past 24 months? 
          ​ ​ This discussion should be short, UNLESS a participant has had a significant 
growth in their club.  Then, it would be great for the successful ones to discuss their 
situations.  
 
      2. Does your club represent a cross-section of your community, or do you feel 
that your club is diverse in its nature?​ ​ Rotary is not exactly known for its diversity.  Try 
to lead the group in a discussion of how to change that. Try to encourage ideas that will 
promote club diversity in classification, race, gender, nationality, language, and age.  
 
      3.  How does your club look for new members?  Has it been successful? 
This discussion could go so many different ways.  Try to be prepared with ideas from the 
two resource guides.  Don’t forget to mention the empty-nesters and the newly retired, 
besides the young professionals.  
 
      4.  Do you feel that your club has good retention of its members?  Is it hanging 
on to members which are no longer healthy for the club?  ​It is worthwhile to have a 
discussion about how to keep members.  Don’t forget to discuss the changes from COL 
2016, with regards to flexibility.  
 
      5. How can you best determine what the best course of action could be for the 
future of your club?  ​This is a segway into the introduction of The Membership 
Satisfaction Survey, found on page 5.1- 5.10 in the Membership Assessment Tools. Also, 
one might mention exit surveys.  

  















Elective - Club Operations and Administration 
 

Session Goals 
● To review best practices for running a meeting 
● To discuss the basics of club management 
● To review best practices for administration  

 
Resources 
 Leading Your Club - President  - Chapter 2 and 3 
 Leading Your Club - Club Administration Manual 
 
Discussion Questions 
 
ICEBREAKER - Ask the participants to describe the qualities of the WORST 
meeting they have ever attended - Rotary or not.  After the scribe writes down the 
list, take the paper down, tear in half and say “Don’t do that!” 
 
1. Based upon the exercise just completed, ask participants how they will run 
engaging and fun meetings. ​  This is a great opportunity for the participants to 
exchange ideas.  At some point, make sure that you mention the importance of an 
agenda.  Discuss strategies for dealing with meetings that start to veer off course, like 
tabling and making it clear that the meeting will stay on point and, if time permits, bring 
the item back up for discussion. Also, make sure that the participants get the idea that it 
is important to be fully prepared.  Review Pages 12-13 to get additional ideas.  
 
2. Ask the participants to discuss how they are planning to oversee the club’s 
reporting requirements.  Stress that President Ian Riseley wants TWO numbers 
from each club this year: How many ​volunteer hours​ were given and how much 
total ​money​ had been donated through the club.  ​Be ready to list the reporting 
requirements, including dues payments and membership reporting. A complete list is on 
Page 15. ​  ​The facilitator should guide the participants to get to the conclusion that the 
easiest way to do this is through Rotary Club Central.  Don’t forget that Club Central will 
have a completely new look on July 1. Club Presidents should get into the habit of 
checking their dashboards on a weekly basis.  
 
3. Discuss with the group the value of the District Governor’s visit.  How can they 
get club members involved in planning for the visit?  ​Discuss how the club should 
prepare.  Make sure that you mention that the DG visit is to be the only program of 



discussion.  Be sure to mention that the Board should be involved with a personal visit, 
as well. The District should be a valuable resource for any questions regarding Club 
Operations. 
 
4. ​ ​ Lead the group in a discussion about Financial management for the club. 
Discuss the importance of a budget and that dues are due July 1 and January 1.  Make 
sure that they realize that all invoices are now electronic. Ideas for this discussion may 
be found on pages 16-18.  
 
5. Discuss the benefits of having a written Risk Management plan.  ​Planning for 
anything that can go wrong, decreases risk exposure and safeguards the members.  
 
6. Discuss how the participants will encourage their club members and officers to 
attend training events.  
 
7. Ask the group if they have ever seen the Club By-Laws. ​ It is very important that if 
they avail themselves of some of the key changes from COL 2016, the club by-laws 
must reflect those changes.  Reference p. 15-16. 
 
8. Open the floor for any questions regarding the administration and management 
of their clubs.  ​Be prepared for any number of questions.  If you are asked something 
that you do not know, be sure to have the individual contact their District Governor 
Elect. Don’t forget that the Manual of Procedure is online and searchable.  



































There have been many changes to Rotary policies and procedures since your leadership manuals 
were written, including some from the 2016 Council on Legislation. Here is a summary of those 
changes, which override entries in the Lead Your Club manuals. The most recent versions of the 
club constitution and bylaws are available on Rotary.org.  

GENERAL INFORMATION 

The following changes to the Bylaws of Rotary International, effective 1 July 2016, apply to all 
Rotarians: 
Becoming a Rotarian 
Clubs may determine their own rules for transferring members, dual membership, and honorary 
members. They’re also free to continue following the traditional provisions for these members. The 
only mandatory qualifications for membership are that Rotarians must be adults who have 
demonstrated good character, integrity and leadership; have a good reputation in their business, 
profession and community; and be willing to serve in their community and around the world. 

Potential members who owe money to a Rotary club aren’t eligible for membership. Clubs must 
confirm that transferring or former Rotarians seeking membership don’t have any outstanding debt 
to their previous club. (For complete details, see the RI Bylaws, section 4.030.)  

Flexibility in meeting frequency, format, and attendance 
Council on Legislation representatives voted overwhelmingly to eliminate limitations on how Rotary 
clubs conduct their meetings, and recognized the fact that a club’s health is not determined by 
attendance alone. With the RI Board’s endorsement of the Council’s changes, clubs now can: 

Determine the best day and time for their meetings 
Change or cancel a meeting 
Count service projects or social events as meetings 
Choose whether to meet in person or online, to alternate between online and in-person 
meetings, or even to use both formats at the same time (for example, a member could 
participate in an in-person meeting through a video chat) 
Amend their bylaws to change attendance requirements and termination policies involving 
members with poor attendance 

Rotary clubs now can reduce their meeting frequency, as long as they meet in some way at least 
twice a month. They are still expected to forward attendance reports to the district governor within 
15 days of the last meeting of each month. 

2016 COUNCIL ON LEGISLATION  
UPDATES 



Flexibility in membership types 
Rotary has two types of membership: active and honorary. Clubs can now offer additional types, 
such as associate, corporate, and family, as long as they report these individuals as active 
members and collect RI membership dues from them. 

Rule of 85 
Rotarians can be excused from attendance if two conditions are met: They have been a member of 
one or more Rotary clubs for at least 20 years, and their years of club membership plus their age 
equals at least 85. 

E-clubs and Rotary clubs 
Given the new flexibility granted to all Rotary clubs, Rotary is no longer making a distinction 
between e-clubs and traditional clubs. References to e-clubs have been removed from the RI 
Bylaws and the Standard Rotary Club Constitution, but clubs may continue to designate 
themselves as e-clubs to emphasize that they meet exclusively or primarily online. 

Dual membership for Rotaractors 
In order to facilitate the transition from Rotaract to Rotary, the RI Bylaws now permit Rotaractors 
who meet the qualifications for membership to join a Rotary club while remaining Rotaract 
members.  

Suspension
Clubs may now suspend a member for a maximum of 90 days. At the end of that time, they must 
terminate or reinstate the member. A suspended member has the right to appeal the suspension or 
request mediation or arbitration.

CHANGES TO LEAD YOUR CLUB SERIES 

Decision 

Lead Your Club: 
President Secretary Treasurer 

Semiannual club dues will increase from $28 in 2016-17 to 
$30 in 2017-18, $32 in 2018-19, and $34 in 2019-20.  

Chapter 2 Chapter 4 Chapter 2 

Two Rotarians residing at the same address may choose 
to subscribe jointly to The Rotarian or to the regional 
magazine prescribed for their club. 

Chapter 2 Chapter 4 Chapter 2 

Clubs are no longer required to charge an admission fee; 
however, they can choose to continue charging one. 

Chapter 2 Appendix 5 Chapter 2 

The treasurer is a permanent member of the club board.  Chapter 2 
and 3 

Chapter 2  

Written board minutes must be provided to all members 
within 60 days of the meeting. 

 Chapter 2 Chapter 2 



Elective - Leading Volunteers 
 
Session Goals 
 

● To use group problem-solving to troubleshoot volunteer issues 
● To develop a personal leadership plan that optimizes volunteer cooperation 
● To review best practices for successful retention of volunteers 

 
Resource - This Document and Facilitator’s Experience   
 
Discussion Questions - ​Although the answers listed are the key points, other ideas 
may come up.  Please pace your discussions. 
 
1.Why do people volunteer? ​A useful segway into this discussion could be asking the 
participants why they personally volunteer.  
 

● They were asked 
● They want to do something good for others and their community 
● They are looking for social networking 
● They want to remain active 
● Personal fulfillment  

   
2. What are barriers to volunteerism? ​It is useful to think of these things when one is 
trying to work with volunteers.  It also helps to shape one’s approach to the volunteer.  
   

● Time - ​remember that it may not be lack of time, it might be lack of priority 
● The need for flexibility, unable to commit, afraid to commit 
● Costs - ​financial and personal resources 
● Location 
● Lack of child care 
● Type of service (homeless, prisoner, etc.)- ​unappealing 
● You are not asking in the right manner -  ​it takes more than a blurb in a 

newsletter. Direct, personal interactions work best.  
● The task is not clear – ​people don’t understand what you are asking for. Whether 

the volunteer is a potential club member or a helper, you need to define the 
scope of what is expected.  

 
 



3. Why do people stop volunteering? ​This is the the main part of this session.  These 
points are very important to get to the parts of a leadership plan. 
 

● They feel that their skills and time is not being utilized well. 
● There is a lack of clarity with regards to the club’s purpose or goals. 
● Leaders don’t give up their roles easily or are very slow to embrace others. 

Insecure leaders often act like they are the only ones who can perform a task 
and disregard the need to share leadership roles. 

● You don’t provide a volunteer friendly environment – create a culture where 
volunteers are given high expectations and know that they are playing an 
important role. 

● Inadequate supervision or leadership quality 
● Lack of training - ​Great example - Rotary continues to train its leaders in a 

measured and predictable manner. Kiwanis discontinued this a few years ago 
and has experienced a large loss of clubs.  

● Nonexistent or ineffective communication 
● Lack of feedback or recognition ​-​ CELEBRATE!!! 

 
4. What do volunteers want - or what makes them happy? ​Again, this is a facilitated 
discussion.  Ask for a scribe and try to hit all of these points. 
  

● Be prepared for them. 
● Make them feel welcome. 
● Train them. 
● Make the work interesting. 
● Know up front how much time the job will take. 
● Make them feel appreciated. 
● Communicate with them. 
● Let them know that they are making a difference. 
● Make them socially connected. 
● Make sure that they learn something new. 

 
 
5. Review Best Practices to Retain Volunteers  
 

● Volunteers stay if their tasks and procedures are clear. 
● Volunteers stay if they feel welcomed and appreciated. 
● Volunteers stay if they bond to someone within the organization. 



● Volunteers stay if they receive feedback that connects their job to program 
success.​ Volunteers like to see the outcome of their work.  

● Volunteers stay if they have a voice ​-involve them in the decision making process 
● Volunteers are motivated by opportunities to learn new skills. 
● Volunteers are motivated by opportunities to “change the world.” 
● Make sure that the work is meaningful to the individual 
● Promote volunteers to other roles that take advantage of their experience 

(​volunteer ladder) 
● Ask for feedback ​- it will only improve your program 

 
6. Rules of Retention - ​if time permits, then this is a discussion, otherwise, this is a 
final wrap-up list for the session.  
 

● Retention doesn’t happen in a vacuum. 
● Retention is an outcome, not a task. 
● Don’t waste the volunteer’s time. 
● Let volunteers do the work they want to do. 
● Thank volunteers for their efforts. �REWARD + RECOGNITION = RETENTION 
● Don’t automatically assume you’ve lost a volunteer.  

  

 
 
 



Elective - Strengthening Your Club 
 

Facilitator needs to review the Vibrant Club Brochure and be ready for 
anything 

 
Session Goals 
  To encourage participants to create a club environment where every member feels 
empowered to shape the club’s future and make it extraordinary.  This session should 
be covered with a great deal of enthusiasm and will require a skilled facilitator.  
 
Resources 

● Be A Vibrant Club  
 
Discussion - take FIVE minutes for each of the following 
 

1. Decide Where Your Club wants to be in three to five years 
 
      2. Set annual goals and enter them into Rotary Club Central 
 
      3. Hold club assemblies to keep members engaged and knowledgeable 
 
      4. Communicate openly in your club 
 
      5. Prepare members for future roles to maintain a smooth leadership 
transition.  
 
      6. Adapt your club’s bylaws to support the way your club works. 
 
      7. Develop strong relationships. 
 
      8. Make sure that all members are involved in activities that genuinely interest 
them.  
 
      9. Coach new and current members in leading 
 
     10. Create Committees that are practical for your club 



JOIN LEADERS  |  EXCHANGE IDEAS  |  TAKE ACTION  www.rotary.org
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BE A 
VIBRANT 
CLUB
YOUR CLUB LEADERSHIP PLAN
NORTH AMERICA

http://www.rotary.org


YOUR ROTARY CLUB
Is your club vibrant? Does it engage its 

members, conduct meaningful projects, and 

try new ideas? Your club’s activities should 

reflect the diversity and personality of its 

members. As you develop a plan for your 

club, use these tips and ideas, and be open 

to letting your club evolve. Remember, if 

you try something new and it doesn’t work, 

you can always try something else. Every 

member should feel empowered to 

shape your club’s future and make it 

outstanding.



MEET MY  
VIBRANT CLUB
When I became the president of my Rotary club, we 
had nine members. We were a dinner club and had 
two-hour-long meetings at a children’s restaurant.

The first thing we did to reinvigorate the club was 
move our meetings to a golf and country club in our 
area. This was a venue where professionals would 
want to gather for a meeting — and it was free.

We then changed the format of our meetings from 
dinner to a cocktail-and-appetizer style of meeting. 
This enabled us to keep our meeting to one hour 
long, was cost-effective, and allowed our younger 
members to get home to their families for dinner.

Finally, we added variety to the structure of our 
weekly meetings. Week one includes a vocational 
talk, so members know about each other’s 
businesses. Week two is a Rotary information 
session. Week three is where we feature a guest 
speaker, and week four is our club assembly, 
where the entire club is updated on projects and 
fundraisers.

We asked club members to make a list of potential 
members and then phoned them and personally 
invited them to join the club. This resulted in 11 new 
members, 90 percent of whom were under the age 
of 40. Then we made sure that each new member 
joined a committee based on their interest. Finally, 
we make sure that we have a lot of fun at every one 
of our meetings. This has been a crucial element 
for us, as it has led to camaraderie and enhanced 
fellowship.

Nick Krayacich 
Rotary Club of LaSalle-Centennial 
Canada



All resources are available at www.rotary.org/myrotary.
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2 Resources on  
My Rotary:

Rotary Club Central

Rotary Club Central 
Resources course in the 
Learning Center

Resource on  
My Rotary:

Strategic Planning Guide

Decide where your club wants to be in 
three to five years.

Your club includes an array of community leaders who share a passion to 
make a positive impact. Together, decide what you want your club to be like in 
three to five years. Then determine what you need to do to attain your club’s 
vision. Your long-range goals should address your club’s membership, service 
projects, public image, leadership development, and involvement in The Rotary 
Foundation. Update your strategic plan as needed, and determine how all club 
members can contribute to achieving long-range goals. 

	 Ideas to try
•	 Devote a month of club meetings to developing a strategic plan using the 

Strategic Planning Guide. 
•	 Hold a club meeting in a new location to inspire members to be creative and 

voice their opinions. 
•	 Develop a strategy for increasing member engagement over the next five years.

Set annual goals and enter them into 
Rotary Club Central.

Once you set your long-range goals, you’ll need to set annual goals that support 
them. Be sure your goals are achievable and measurable. Annual goals can 
be entered into Rotary Club Central, where they can be tracked and updated. 
Encourage all club members to view your club’s goals in Rotary Club Central 
and provide input. Update your goals regularly so Rotary Club Central always 
shows the most current information.

	 Ideas to try
•	 Focus on something your club is good at and make it something you’re great at.
•	 Ask club committees to propose annual goals that address community needs.
•	 Have a goal check-in on your meeting agenda once a month to update 

members.

http://www.rotary.org/myrotary
https://www.rotary.org/myrotary/en/secure/13301
http://learn.rotary.org
http://learn.rotary.org
http://learn.rotary.org
http://www.rotary.org/document/745
http://www.rotary.org/document/745
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Hold club assemblies regularly to keep 
members engaged and knowledgeable.

Club assemblies help all members feel connected. When all members have 
the opportunity to voice their ideas about club goals and activities, your club 
can maximize its collective expertise to address a local need. Many clubs use 
assemblies as a chance to inspire their members and fuel their shared passion 
to make a difference. An environment such as a club assembly that welcomes 
diverse perspectives is the perfect place to channel enthusiasm into action. 

	 Ideas to try
•	 Exchange club presidents with a nearby club for a meeting. After the 

exchange, schedule an assembly to talk about the experiences of the 
president and members.

•	 Designate time in an assembly for new members to share their first 
impressions of the club and for members to share new ideas.

•	 Once a month, include a 10-minute open forum at the end of a club meeting 
and encourage members to present new ideas or a topic for discussion.

Communicate openly in your club. 
Communication should go two ways in your club. Club leaders should 

be transparent in communications with members, and members should feel 
free to communicate openly with club leaders. Your communication plan 
should include relaying information at club meetings, on your club website, and 
through social media. 

	 Ideas to try
•	 Frequently update your club website and social media accounts; separate 

members-only information from information intended for the public.
•	 Pair Internet-savvy members with those who are less experienced to help 

them navigate the website and social media. 
•	 Share information with members and check in regularly to see how members 

are feeling.

Resource on  
My Rotary:

Rotary Brand Center

Resources on  
My Rotary:

Club President’s Manual

Club Administration 
Committee Manual

https://brandcenter.rotary.org/en-GB
http://www.rotary.org/en/document/520
http://www.rotary.org/en/document/529
http://www.rotary.org/en/document/529


All resources are available at www.rotary.org/myrotary.
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Prepare members for future roles to 
maintain a smooth leadership transition.

Annual leadership changes provide opportunities for members to take on 
new roles. It is helpful for members to understand the leadership roles and 
get involved early in the transition process. There are many ways to achieve 
continuity, including making appointments for multiple years; having a 
current, incoming, and past chair on each committee; and having the current 
club president work closely with the president-elect, president-nominee, 
and immediate past president. Thinking ahead will help ensure that there are 
enough volunteers to fill new leadership positions each year.

	 Ideas to try
•	 Have club leaders find their own successors during their terms of service. 

They are the most familiar with what the job requires and who would succeed 
in that role.

•	 Learn more about members’ talents and interests, and assign them to roles 
they would enjoy and excel in. 

•	 Conduct on-the-job training for incoming club officers at least one month 
before they take office.

Resources on  
My Rotary:

Leadership Development: 
Your Guide to Starting a 
Program

Club President’s Manual

Club Secretary’s Manual

Club Treasurer’s Manual

Club Administration, 
Membership,  
Public Relations,  
Service Projects,  
and Rotary Foundation 
Committee Manuals

Adapt your club’s bylaws to support the 
way your club works.

As your club evolves, so should your bylaws. The Recommended Rotary Club 
Bylaws are a starting point for outlining your club’s practices. Consider the 
recommended bylaws as a template that your club can edit and revise to reflect 
new practices and procedures.

	 Ideas to try
•	 Check that your club is using the latest version of the Recommended Rotary 

Club Bylaws.
•	 Put your club’s bylaws on your club website or distribute them at club 

assemblies so members can offer suggestions.
•	 Review them once a year as a club and share them with new members.
•	 Consider running pilot tests of new club procedures to see if they work before 

amending your bylaws.

Resources on  
My Rotary:

Recommended Rotary Club 
Bylaws

Standard Rotary Club 
Constitution

http://www.rotary.org/myrotary
http://www.rotary.org/myrotary/en/document/567
http://www.rotary.org/myrotary/en/document/567
http://www.rotary.org/myrotary/en/document/567
http://www.rotary.org/myrotary/en/document/520
http://www.rotary.org/myrotary/en/document/547
http://www.rotary.org/myrotary/en/document/519
http://www.rotary.org/myrotary/en/document/529
http://www.rotary.org/myrotary/en/document/531
http://www.rotary.org/myrotary/en/document/537
http://www.rotary.org/myrotary/en/document/540
http://www.rotary.org/myrotary/en/document/541
http://www.rotary.org/myrotary/en/document/607
http://www.rotary.org/myrotary/en/document/607
http://www.rotary.org/myrotary/en/document/632
http://www.rotary.org/myrotary/en/document/632
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Develop strong relationships within  
your club.

Connect with other members in your club and find common interests.  
When you enjoy your Rotary club, you will likely stay involved. When families 
are invited to join club events, younger members are more likely to attend. 
Provide opportunities for club members to make connections with one 
another, especially when a new member joins the club.

	 Ideas to try
•	 Sit with different people at every meeting and get to know them better. 
•	 Consider forming a satellite club to meet the needs of members who 

commute or have young families.
•	 Invite friends and families to meetings, service projects, and events. Show 

them how wonderful volunteering is, and encourage them to join or help out 
regularly.

•	 Survey club members to find out what kinds of social events they would like 
to attend and days of the week and times that are convenient for them.

Resources on  
My Rotary:

Rotary Fellowships 
Handbook

Rotarian Action Groups

Convention registration at 
www.rotary.org/convention

Make sure all members are involved in 
activities that genuinely interest them. 

Rotarians join clubs to create a positive impact in their communities and 
to make new connections, and that’s why they stay. Club involvement keeps 
new and long-time members engaged. Active members feel ownership of and 
dedication to their clubs’ projects. Consider asking members to volunteer to 
support service projects and other club initiatives. 

	 Ideas to try
•	 Get new members involved early in meaningful ways. Find out why they 

joined the club, and ask them to take on roles or help with projects or events 
related to whatever convinced them to join.

•	 Conduct a member interest survey, and use the results to plan projects and 
activities and to develop weekly programs.

•	 Have members introduce themselves to the club, including information 
about their background, talents, and interests to make other members aware 
of the club’s talent pool.

•	 Consider ways that members can learn and gain experience from club 
activities. These new experiences can translate into professional and 
personal development.

Resources on  
My Rotary:

Communities in Action

Membership Assessment 
Tools

Project Lifecycle Resources

http://www.rotary.org/myrotary/en/document/886
http://www.rotary.org/myrotary/en/document/886
https://www.rotary.org/en/take-action/empower-leaders/join-rotarian-action-group
http://www.rotary.org/convention
http://www.rotary.org/myrotary/en/document/577
https://www.rotary.org/myrotary/en/document/618
https://www.rotary.org/myrotary/en/document/618
https://www.rotary.org/myrotary/en/lifecycle-project
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Coach new and current members in leading.
Rotary clubs are full of professionals and leaders. With extra training 

about Rotary and useful leadership skills, members will be well equipped to 
lead your club one day. Prepare future club leaders by providing an orientation 
for new members and leadership development opportunities for all members. 
Current club leaders should be sure to attend district training meetings and 
apply what they learn to their work in the club.

	 Ideas to try
•	 Appoint a club trainer or training committee to oversee the training plan for 

your club.
•	 Let young and newer members take on leadership roles. They can apply their 

existing knowledge and experience while also honing skills for their careers.
•	 Ask members what leadership skills they would like to learn.

Create committees that are practical for 
your club.

Your club should have committees that help the club run well. Recommended 
committees include: 

•	 Club administration
•	 Membership

•	 Public relations
•	 Service projects

•	 The Rotary Foundation

Create other committees, such as Rotary grants or youth service, if you need to. 
Whichever committees you choose, they should help your club take action to 
achieve its goals.

	 Ideas to try
•	 Small clubs: Consider how you can combine the work of committees.
•	 Large clubs: Create additional committees to get all members involved.

Resources on  
My Rotary:

Club Committee Structure 

Club Administration, 
Membership,  
Public Relations,  
Service Projects,  
and Rotary Foundation 
Committee Manuals

Resources on  
My Rotary:

Connect for Good

New member information 

Trainer’s Toolkit in the 
Learning Center

New Member Orientation

Leadership Development: 
Your Guide to Starting a 
Program
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http://www.rotary.org/myrotary/en/document/619
http://www.rotary.org/myrotary/en/document/529
http://www.rotary.org/myrotary/en/document/531
http://www.rotary.org/myrotary/en/document/537
http://www.rotary.org/myrotary/en/document/540
http://www.rotary.org/myrotary/en/document/541
http://www.rotary.org/en/document/576
http://www.rotary.org/myrotary/en/new-member
http://learn.rotary.org
http://learn.rotary.org
http://www.rotary.org/myrotary/en/document/572
http://www.rotary.org/myrotary/en/document/567
http://www.rotary.org/myrotary/en/document/567
http://www.rotary.org/myrotary/en/document/567


Elective - Strategic Planning and Continuity 
 

Session Goals 
● To discuss the importance of a strategic plan 
● To review the strategic plan of Rotary International 
● To discuss methods used to create a strategic plan for a club 

 
Resources 
 

● Lead Your Club - President Pages 3-4 
● Lead Your Club - President  Pages 6-7 (​Rotary International Strategic Plan) 

 
Discussion Questions - ​Remember that the last discussion from the morning centered 
around how the participants will actively seek to increase Leadership and Succession in 
their clubs.  You will need to be very careful with time in this session. 
 
1. What is the definition of Strategic Planning? 
Engage the group in a discussion of the benefits of planning.  How far in advance 
should a club plan? Who would have to be involved in that planning process? How is 
Strategic Planning different from normal planning? (Planning done based upon facts) 
 
2. Look at the Rotary International Strategic Plan on Pages 6.  
Have the group notice that the Values in Action is the first part of the plan. Divide the 
group into groups of 3-4 members.  Ask them to develop a list of values that would be 
appropriate for their own clubs.  It is perfectly fine to use the RI list, the goal is to have a 
discussion.  Have the groups briefly present their Value List. 
 
3. Visioning - ​In order to make a strategic plan, the end goal must be chosen.  Ask 
participants to go back to their groups and create of vision of what their Rotary club will 
be like in 3-5 years.  This is the most difficult part of this process.  Have the groups 
share their visions. 
 
4. Look at the Strategic Plan on Page 6 again.  Go over the three main categories 
of Goals - ​1. Support and Strengthen Clubs  2. Focus on Humanitarian Service 3. 
Enhance Public Image and Awareness.  ​ Now, ask the groups to use their visions to 
create THREE major goal areas which would support that vision. ​For instance, 
Develop Leaders, Engage Club Members, Start an International Project, Have better 



meetings, etc., etc.  ​ Ask the groups to share their three goal areas. These will 
become the Strategic Priority. 
 
5. Ask the participants to pick one Strategic Priority per group.  Ask them to 
create a list action items which would support that main goal area with the 
following requirements: 

● Specific 
● Measurable 
● Attainable 
● Realistic 
● Time-Specific 

 
Ask the groups to share their ideas. Allow the group to decide if the action item(s) fulfill 
the requirements.  
 
Depending on time, the facilitator needs to express to the group that this is a process 
that they need to do with their club members and leaders.  Remind them that they have 
district support and club support from RI.  Also remind them that the easiest way to 
track goals is to enter them in Rotary Club Central.  
 
Rotary International summarized their strategic goals with the image on Page 7.  Tell 
the group to consider creating some sort of image for their own club.  











Elective - Effective Use of Technology 
 

A facilitator for this session must be able to navigate Rotary Club 
Central and Facebook! 

 
Session Goals 

● To introduce Rotary Club Central 
● To insure that all participants in session have a My Rotary Account 
● To discuss the Rotary Global Rewards 
● To make participants aware of Rotary Showcase 
● To introduce participants to Social Media  
● To discuss a club’s website 

 
Resources 

● Rotary Club Central Guide - ​available online 
● Facebook Reference Guide - ​available online 

 
The facilitator is to provide an interactive session 
 

● Log onto My Rotary 
● Show the Features of My Rotary 
● Go to Rotary Showcase 
● Go to Rotary Global Rewards.  
● Go to Club Central - review setting goals - ​open a discussion with the group 

as to the usefulness of setting and achieving measurable goals 
● Be sure to show the Rotary Learning Center 
● Be sure to show where Brand Central is located 
● Now move to Facebook 

a. Ask if clubs have a facebook page 
b. Discuss Facebook pages as a club vs individual 
c. Discuss number of updates, etc. 

● If time permits, discuss the front-facing club website - updating, etc. 
a. Reminder - change the theme logo on websites. 
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